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Role of labour movement and trade Unions

Introduction
The year 2020 marked a notable juncture in the realm of labour legislation in many countries, as 
governments sought to modernize & consolidate their labour laws into comprehensive labour 
codes. These labour codes aimed to address a myriad of issues related to employment, industrial 
relations, & worker protections. This research delves into a critical aspect of this transformation 
– the pivotal role played by labour movements & trade unions in shaping these labour codes.

Labour movements & trade unions have historically been the vanguards of workers' rights, 
tirelessly advocating for fair wages, improved working conditions, & social justice. As labour 
codes were being redefined & restructured, the impact of these organizations became particularly 
pronounced. Their efforts not only contributed to the content of the labour codes but also 
reflected the broader dynamics of industrial relations & social policy in contemporary society.

This research seeks to dissect & analyse the multifaceted involvement of labour movements & 
trade unions in the formulation & evolution of labour codes during the year 2020, shedding light 
on the extent to which their actions impact legislative decisions. It explores how historical 
contexts, organizational strategies, & socio-economic factors shaped their contributions. 
Furthermore, it evaluates the impact of these labour codes in addressing the concerns raised by 
labour movements & trade unions & considers the challenges faced by these organizations in this 
transformative process.

The study underscores the importance of this intersection between labour movements, trade 
unions, & labour codes as it has profound implications for the labour landscape, worker 
protections, & industrial harmony. By examining the intricate dynamics at play, this research 
aims to provide valuable insights into the role of organized labour in shaping labour laws & 
policies in the modern era.

Labour Codes 2020: Key Provisions
The Labour Codes of 2020 in India aimed to consolidate & simplify various labour laws, making 
it easier for both employers & employees to understand & comply with labour regulations. There 
are four key labour codes that were introduced in 2020:

Code on Wages, 2019:

● This code subsumed & simplified multiple wage-related legislations.
● It introduced the concept of a universal minimum wage applicable to all workers, 

irrespective of the sector or skill level.
● The code also established provisions for timely payment of wages & equal pay for equal 

work.

Code on Occupational Safety, Health, & Working Conditions, 2020:
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● This code aimed to improve workplace safety & health conditions for workers across 
various industries.

● It specified standards for working conditions, including working hours, rest intervals, & 
overtime.

● The code also mandated the establishment of Occupational Safety & Health Committees 
in certain organizations.

Code on Social Security, 2020:

● This code expanded the social security net for workers, including those in the informal 
sector.

● It introduced provisions for provident funds, gratuity, & various insurance schemes.
● The code aimed to provide financial protection to workers & their families during periods 

of illness, disability, maternity, & old age.

Code on Industrial Relations, 2020:

● This code consolidated laws related to trade unions, disputes, & collective bargaining.
● It introduced provisions for easier formation of trade unions & set out guidelines for 

dispute resolution.
● The code also allowed for fixed-term employment contracts & provided clarity on strikes 

& lockouts.

These labour codes were introduced with the aim of streamlining labour laws & improving the 
ease of doing business in India. They sought to strike a balance between the interests of 
employers & employees, while also ensuring compliance with international labour standards. It's 
important to note that the implementation of these codes may vary by state, as labour is a 
concurrent subject in India, meaning both the central & state governments have a role in labour 
regulation.

The Role of Labour Movements
The role of labour movements is crucial in advocating for the rights & interests of workers. 
Labour movements, often represented by trade unions, play several essential roles in the 
workplace & society:

Collective Bargaining: Labour movements negotiate with employers on behalf of workers 
to secure better wages, working conditions, & benefits. Through collective bargaining, 
they strive to create fair employment agreements that balance the interests of both 
workers & employers.

Worker Empowerment: Labour movements empower individual workers by providing 
them with a collective voice. By uniting workers, labour movements ensure that 
employees have a say in workplace decisions, fostering a sense of solidarity & 
democracy within the workforce.
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Advocacy for Workers' Rights: Labour movements advocate for various workers' rights, 
such as safe working conditions, reasonable working hours, protection against 
discrimination & harassment, & fair compensation. They lobby for the enactment & 
enforcement of labour laws that safeguard these rights.

Political Advocacy: Labour movements engage in political activism to impact legislation 
& policies related to labour & employment. They support candidates & parties that 
prioritize workers' interests & lobby for pro-worker policies at local, national, & 
international levels.

Social & Economic Justice: Labour movements work towards achieving social & 
economic justice by addressing issues like income inequality, poverty, & social 
disparities. They campaign for fair distribution of wealth & resources, aiming to create a 
more equitable society.

Education & Training: Labour movements provide education & training to workers, 
equipping them with essential skills & knowledge. This empowerment enhances workers' 
employability & contributes to their personal & professional growth.

Solidarity & Support: Labour movements offer support to workers facing workplace 
challenges, such as unjust termination or unfair labour practices. They provide legal 
assistance, counselling, & financial support, fostering a sense of solidarity among 
workers.

Global Solidarity: Labour movements collaborate internationally to address global labour 
issues. They work together to combat unfair labour practices, promote workers' rights, & 
ensure that multinational corporations adhere to ethical labour standards worldwide.

Overall, labour movements serve as a vital force for social change, advocating for the rights & 
well-being of workers & contributing to the establishment of fair & just societies.

The Contribution of Trade Unions
Trade unions have historically played a crucial role in shaping labour laws & codes, & their 
impact on the labour codes of 2020 is significant. This section explores how trade unions have 
contributed to the development & reform of labour codes in various ways:

Collective Bargaining & Negotiations: Trade unions are known for their ability to 
negotiate with employers & government bodies on behalf of workers. During the process 
of drafting & amending labour codes in 2020, trade unions actively engaged in collective 
bargaining. They advocated for the inclusion of provisions that protect workers' rights, 
such as fair wages, working hours, & workplace safety standards.

Representation & Advocacy: Trade unions serve as the primary voice of workers in 
labour-related matters. They conducted advocacy campaigns & lobbied policymakers to 
ensure that the concerns & demands of workers were considered during the legislative 
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process. Their efforts aimed to strike a balance between the interests of employers & 
employees.

Worker Mobilization: Trade unions have the ability to mobilize workers for protests, 
strikes, & demonstrations when necessary. In the context of labour codes in 2020, unions 
organized rallies & strikes to draw attention to critical issues. This mobilization pressured 
legislators & employers to address the concerns raised by the labour movement.

Technical Expertise: Trade unions often employ experts in labour law & industrial 
relations who provide valuable input during the drafting & revision of labour codes. Their 
technical expertise ensures that the codes are comprehensive, fair, & in alignment with 
international labour standards.

Social Dialogue: Trade unions promote social dialogue by fostering constructive 
discussions between workers, employers, & government representatives. This dialogue 
serves as a platform for resolving labour disputes & negotiating the terms of labour 
codes. It enhances cooperation among stakeholders in the labour ecosystem.

Monitoring & Compliance: Once labour codes are enacted, trade unions play a role in 
monitoring their implementation & ensuring that employers adhere to the stipulated 
regulations. They act as watchdogs, reporting violations & seeking remedies for affected 
workers.

International Engagement: Trade unions often collabourate with international labour 
organizations & unions in other countries. They exchange knowledge & experiences, 
adopt best practices, & seek support on global labour issues, which can impact labour 
codes by aligning them with international standards.

Impact on Labour Codes
The labour codes introduced in 2020 had a notable impact on various aspects of the workforce & 
employment regulations. Here are the key areas where the impact of these codes can be 
observed:

Streamlining Regulations:
The new labour codes aimed to consolidate & simplify existing labour laws, 
making them more comprehensible for both employers & employees. By 
streamlining regulations related to wages, social security, industrial relations, & 
occupational safety, the codes aimed to create a more efficient & transparent legal 
framework for the labour market.

Flexibility in Labour Market:
One of the notable impacts was the introduction of greater flexibility in the labour 
market. The codes provided provisions for fixed-term employment, allowing 
employers to hire workers for specific projects or periods, enhancing adaptability 
in industries with fluctuating demands. This flexibility aimed to boost 
employment opportunities & cater to the evolving needs of businesses.
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Social Security Reforms:
The codes brought notable reforms in social security provisions. They unified 
various social security schemes, including provident funds, employee state 
insurance, & gratuity, ensuring comprehensive coverage for workers. These 
reforms aimed to enhance the financial security of employees, especially in times 
of retirement or emergencies, fostering a sense of social welfare & stability.

Strengthening Workers' Rights:
While introducing flexibility, the labour codes also emphasized protecting 
workers' rights. They outlined provisions related to minimum wages, working 
hours, & occupational health & safety standards. By setting clear guidelines, the 
codes aimed to safeguard workers from exploitation & ensure fair treatment, 
contributing to improved working conditions & employee well-being.

Encouraging Ease of Doing Business:
The simplification of labour laws & the introduction of standardized processes 
contributed to creating a more business-friendly environment. Employers found it 
easier to navigate the legal landscape, leading to improved compliance & reduced 
bureaucratic hurdles. This change fostered a more conducive atmosphere for 
entrepreneurship & foreign investment, potentially boosting economic growth.

Challenges & Adjustments:
While the impact of the labour codes was significant, challenges arose in the 
implementation phase. Some sectors faced difficulties adapting to the new 
regulations, especially those accustomed to the older, more complex laws. Labour 
unions & workers' associations played a crucial role in highlighting these 
challenges, leading to subsequent amendments & adjustments in the codes to 
address specific concerns.

Issues & Concerns
Worker Rights and Protections: 

Labour movements and trade unions often advocate for stronger worker rights and 
protections. Concerns may include whether the labour codes adequately safeguard 
workers' rights, including fair wages, safe working conditions, and job security.

Wage Disparities: 
Addressing wage disparities and ensuring fair compensation for all workers is a 
notable concern. Labour movements may raise issues regarding minimum wage 
levels and equal pay for equal work.

Labour Market Flexibility: 
Some labour codes aim to introduce greater labour market flexibility, which can 
be a point of contention. Labour movements may argue that this could lead to job 
insecurity and exploitation of workers.
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Collective Bargaining: 
Trade unions play a crucial role in collective bargaining. Concerns may revolve 
around whether the labour codes protect and promote the right of workers to 
engage in collective bargaining and negotiations with employers.

Social Security and Benefits: 
Access to social security benefits, healthcare, and retirement benefits for workers 
is a concern. Labour movements may seek to ensure that labour codes provide 
adequate provisions for these benefits.

Gender and Minority Rights: 
Ensuring gender equality and protecting the rights of minority workers can be 
concerns. Labour movements and unions may advocate for provisions that 
address discrimination and promote inclusivity.

Enforcement and Compliance: 
Labour codes are only effective if they are enforced. Concerns may arise 
regarding the enforcement mechanisms and whether they are robust enough to 
hold employers accountable for violations.

Informal Sector Workers: 
Many countries have a notable informal sector. Ensuring that labour codes also 
protect the rights of informal sector workers can be a challenge and concern.

Globalization and Labour Mobility: 
With increased globalization, labour movements and trade unions may be 
concerned about the impact of labour codes on international labour mobility and 
the rights of migrant workers.

Technological Advancements: 
The changing nature of work due to technological advancements can raise 
concerns about job displacement and the need for retraining and re-skilling of 
workers.

These concerns highlight the complex and multifaceted nature of labour issues in the context of 
labour codes. Addressing these concerns often involves a delicate balance between protecting 
worker rights and promoting economic growth and competitiveness. The role of labour 
movements and trade unions is critical in advocating for policies that strike this balance.

Challenges & Future Implications
Challenges:

Fragmentation of Labour Movements: One notable challenge is the fragmentation of 
labour movements, with multiple unions representing different sectors & interests. This 
can lead to conflicting priorities & reduced effectiveness in negotiations.
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Resistance from Employers: Many employers & business associations may resist changes 
advocated by labour movements, viewing them as potentially detrimental to business 
interests. Balancing the needs of workers with those of employers remains a persistent 
challenge.

Government Policies: Government policies & political ideologies can impact the 
willingness of policymakers to accommodate the demands of labour movements. A 
change in government can lead to shifts in labour policy, affecting the gains made by 
unions.

Globalization: The global economy presents challenges for labour movements, as 
companies can easily relocate operations to countries with lower labour costs & weaker 
labour protections. This can undermine the bargaining power of unions.

Technological Advancements: Automation & technological advancements may lead to 
job displacement, posing new challenges for labour movements in protecting workers' 
rights & negotiating for fair compensation.

Future Implications:

Digital Organizing: Labour movements & unions may increasingly turn to digital 
platforms & social media for organizing & advocacy, allowing for broader outreach & 
engagement with a younger workforce.

Adaptation to New Work Models: Labour movements will need to adapt to the changing 
nature of work, including the gig economy & remote work, by developing strategies to 
represent & protect workers in these sectors.

International Solidarity: Labour movements may seek stronger international alliances to 
address global labour issues, such as fair-trade practices & workers' rights in global 
supply chains.

Policy Innovation: The challenges posed by automation & gig work may prompt the 
development of innovative policy solutions, such as portable benefits or new forms of 
collective bargaining.

Education & Advocacy: Labour movements may invest in worker education & advocacy 
to ensure that workers understand their rights & actively participate in the labour 
movement, thereby increasing their bargaining power.

Legal Reforms: In response to challenges, labour laws & codes may undergo further 
reforms to better protect workers & adapt to changing employment dynamics.

Community Engagement: Labour movements may collaborate with community 
organizations & civil society to build broader support for workers' rights & social justice 
causes.
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Conclusion
In conclusion, the role of labour movements & trade unions in shaping the labour codes of 2020 
is of paramount importance in the context of labour rights & workers' welfare. This research 
paper has delved into the historical context of labour movements & trade unions, their evolution, 
& their impact on labour laws & codes. It is evident that these organizations have played a 
crucial role in advocating for workers' rights & shaping labour policy.

Labour movements have a rich history of organizing protests, campaigns, & advocacy efforts 
that have directly contributed to changes in labour codes. Their ability to mobilize workers & 
raise awareness about issues such as fair wages, workplace safety, & job security has been 
instrumental in shaping the provisions of the labour codes of 2020.

Trade unions, on the other hand, have been pivotal in representing the interests of workers in 
negotiations & consultations during the drafting of labour codes. Their role in ensuring that the 
concerns & demands of the labour force are considered in policy-making processes cannot be 
overstated.

The impact of labour movements & trade unions on the labour codes of 2020 is evident in 
various provisions that address worker protections, wage standards, social security, & dispute 
resolution mechanisms. These codes reflect a notable step forward in safeguarding the rights & 
well-being of workers.

However, challenges persist, including issues of representation, inclusivity, & the changing 
nature of work in the modern era. Labour movements & trade unions must carry on with to 
evolve & adapt to effectively advocate for the rights of all workers, including those in the 
informal sector & emerging industries.

In conclusion, the labour codes of 2020 are a testament to the enduring impact & relevance of 
labour movements & trade unions in shaping labour policy. Their continued engagement & 
collaboration with policymakers are essential to ensure that labour laws remain responsive to the 
evolving needs of the workforce & carry on with to promote fairness & equity in the world of 
work.
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